APPENDIX C

Licensing Act 2003
Premises Licence

Regulatory Services
Licensing Unit

Hub 1, 3rd Floor
PO Box 64529
London. SE1P 5LX

Premises licence number | 870760

Part 1 - Premises details

Postal address of premises, or if none, ordnance survey map reference or description

Club 701
Basement and Ground Floors
516 Old Kent Road

Post town Post code
London SE1 5BA

Telephone number

Licensable activities authorised by the licence

Plays - Indoors

Films - Indoors

Live Music - Indoors

Recorded Music - Indoors

Performance of Dance - Indoors

Entertainment Similar to live/recorded music / dance - Indoors
Late Night Refreshment - Indoors

Sale by retail of alcohol to be consumed on premises

The opening hours of the premises. For any non standard timings see Annex 2

Wednesday 22:00 - 03:00

Thursday 22:00 - 05:00
Friday 22:00 - 05:00
Saturday 22:00 - 05:00
Sunday 22:00 - 02:00

Where the licence authorises supplies of alcohol whether these are on and/ or off supplies
Sale by retail of alcohol to be consumed on premises

The times the licence authorises the carrying out of licensable activities
For any non standard timings see Annex 2 of the full premises licence

Plays - Indoors
Wednesday 22:00 - 02:00

Thursday 22:00 - 04:00
Friday 22:00 - 04:00
Saturday 22:00 - 04:00

Sunday 22:00 - 01:00




Films - Indoors
Wednesday 22:00 - 02:00

Thursday 22:00 - 04:00
Friday 22:00 - 04:00
Saturday 22:00 - 04:00
Sunday 22:00 - 01:00

Live Music - Indoors
Wednesday 22:00 - 02:00

Thursday 22:00 - 04:00
Friday 22:00 - 04:00
Saturday 22:00 - 04:00
Sunday 22:00 - 01:00

Recorded Music - Indoors
Wednesday 22:00 - 02:00

Thursday 22:00 - 04:00
Friday 22:00 - 04:00
Saturday 22:00 - 04:00
Sunday 22:00 - 01:00

Performance of Dance - Indoors
Wednesday 22:00 - 02:00

Thursday 22:00 - 04:00
Friday 22:00 - 04:00
Saturday 22:00 - 04:00
Sunday 22:00 - 01:00

Entertainment Similar to live/recorded music / dance - Indoors
Wednesday 22:00 - 02:00

Thursday 22:00 - 04:00
Friday 22:00 - 04:00
Saturday 22:00 - 04:00
Sunday 22:00 - 01:00

Late Night Refreshment - Indoors
Wednesday 23:00 - 02:00

Thursday 23:00 - 04:00
Friday 23:00 - 04:00
Saturday 23:00 - 04:00
Sunday 23:00 - 01:00

Sale by retail of alcohol to be consumed on premises
Wednesday 23:00 - 02:00

Thursday 23:00 - 04:00
Friday 23:00 - 04:00
Saturday 23:00 - 04:00
Sunday 23:00 - 01:00
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Part 2

Name, (registered) address, telephone number and email (where relevant) of holder of premises
licence

Erico Entertainment Limited

516 Old Kent Road

London

SE1 5BA

Registered number of holder, for example company number, charity number (where applicable)
09977040

Name, address and telephone number of designated premises supervisor where the premises
licence authorises for the supply of alcohol

George Omozejele

Personal licence number and issuing authority of personal licence held by designated premises
supervisor where the premises licence authorises for the supply of alcohol

Licence No.:
Authority.:

Licence Issue date: 19/03/2020

Head of Regulatory Services
Hub 1, 3rd Floor

PO Box 64529

London, SE1P 5LX

020 7525 5748
licensing@southwark.gov.uk
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Annex 1 - Mandatory conditions

100 No supply of alcohol may be made under the Premises Licence -

(a). At a time when there is no Designated Premises Supervisor in respect of the Premises Licence; or

(b). At a time when the Designated Premises Supervisor does not hold a Personal Licence or his Personal
Licence is suspended.

101 Every supply of alcohol under the Premises Licence must be made, or authorised by, a person who
holds a Personal Licence.

102 The admission of children to films given under this licence must be restricted in accordance with the
recommendations of the British Board of Film Classification or of the licensing authority itself.

485 (1) The responsible person must ensure that staff on relevant premises do not carry out, arrange or
participate in any irresponsible promotions in relation to the premises.

(2) In this paragraph, an irresponsible promotion means any one or more of the following activities, or
substantially similar activities, carried on for the purpose of encouraging the sale or supply of alcohol for
consumption on the premises -

(a) games or other activities which require or encourage, or are designed to require, encourage, individuals
to -

(i) drink a quantity of alcohol within a time limit (other than to drink alcohol sold or supplied on the premises
before the cessation of the period in which the responsible person is authorised to sell or supply alcohol), or
(ii) drink as much alcohol as possible (whether within a time limit or otherwise);

(b) provision of unlimited or unspecified quantities of alcohol free or for a fixed or discounted fee to the public
or to a group defined by a particular characteristic in a manner which carries a significant risk of undermining
a licensing objective;

(c) provision of free or discounted alcohol or any other thing as a prize to encourage or reward the purchase
and consumption of alcohol over a period of 24 hours or less in a manner carries a significant risk of
undermining a licensing objective;

(d) selling or supplying alcohol in association with promotional poster or flyers on, or in the vicinity of, the
premises which can reasonably be considered to condone, encourage or glamorise anti-social behaviour or
to refer to the effects of drunkenness in any favourable manner; and

(e) dispensing alcohol directly by one person into the mouth of another (other than where that other person
is unable to drink without assistance by reason of disability).

487 The responsible person must ensure that free potable water is provided on request to customers where
it is reasonably available.

488 (1) The premises licence holder or club premises certificate holder must ensure that an age verification
policy is adopted in respect of the premises in relation to the sale or supply of alcohol.

(2) The designated premises supervisor in relation to the premises licence must ensure that the supply of

alcohol at the premises is carried on in accordance with the age verification policy.
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(3) The policy must require individuals who appear to the responsible person to be under 18 years of age (or
such older age as may be specified in the policy) to produce on request, before being served alcohol,
identification bearing their photograph, date of birth and either

(a) a holographic mark; or

(b) an ultraviolet feature.

489 The responsible person shall ensure that -

(a) Where any of the following alcoholic drinks is sold or supplied for consumption on the premises (other
than alcoholic drinks sold or supplied having been made up in advance ready for sale or supply in a securely
closed container) it is available to customers in the following measures -

(i) Beer or cider: 1/2 pint;

(i) Gin, rum, vodka or whisky: 25 ml or 35 ml; and

(iii) Still wine in a glass: 125 ml;

(b) these measures are displayed in a menu, price list or other printed material which is available to
customers on the premises; and

(c) where a customer does not in relation to a sale of alcohol specify the quantity of alcohol to be sold, the
customer is made aware that these measures are available,

491 1. A relevant person shall ensure that no alcohol is sold or supplied for consumption on or off the
premises for a price which is less than the permitted price.

2. For the purpose of the condition set out in paragraph (1):

(a) "duty" is to be construed in accordance with the Alcoholic Liqour Duties Act 1979;

(b) "permitted price" is the price found by applying the formula

P=D+ (DxV),

where-

(i) P is the permitted price,

(i) D is the amount of duty chargeable in relation to the alcohol as if the duty were charged on the date of
the sale or supply of the alcohol, and

(iii) V is the rate of value added tax chargeable in relation to the alcohol as if the value added tax were
charged on the date of the sale or supply of the alcohol;

(c) "relevant person" means, in relation to premises in respect of which there is in force a premises licence -
(i) the holder of the premises licence:

(i) the designated premises supervisor (if any) in respect of such a licence; or

(iii) the personal licence holder who makes or authorises a supply of alcohol under such a licence;

(iv) "relevant person" means, in relation to premises in respect of which there is in force a club premises
certificate, any member or officer of the club present on the premises in a capacity which enables the
member or officer to prevent the supply in question; and

(v)"value added tax" means value added tax charged in accordance with the Value Added Tax Act 1994.

3. Where the permitted price given by paragraph (b) of paragraph 2 would (apart from this paragraph) not be
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a whole number of pennies, the price given by that sub-paragraph shall be taken to be the price actually
given by that sub-paragraph rounded up to the nearest penny.

4. (1) Sub-paragraph (2) applies where the permitted price given by paragraph (b) of paragraph 2 on a day
("the first day") would be different from the permitted price on the next day ("the second day") as a result of a
change to the rate of duty or value added tax;

(2) the permitted price which would apply on the first day applies to sales or supplies of alcohol which take

place before the expiry of the period of 14 days beginning on the second day.
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Annex 2 - Conditions consistent with the operating Schedule

276 That the premises shall be adequately ventilated to allow doors and windows to remain closed during
licensed entertainment.

288 That a CCTV system shall be installed and maintained in full working order. The CCTV system will
record footage of evidential quality in all lighting conditions and should be able to capture a clear facial
image of all persons that enter the venue. All public areas will be covered by the CCTV system including the
bar and smoking areas. The premises shall not be open at any time when the CCTV is not operating
correctly.

289 All CCTV footage shall be kept for a period of thirty one (31) days and shall be made immediately
available for inspection to officers of the Police and the Council on request.

297 That a drugs / weapons amnesty box, approved by the police, shall be installed and maintained in use
at the premises at all times that the premises are in operation.

302 The manager shall notify the police of all drugs or weapons seized and deposited in the amnesty box as
soon as possible and arrange for the police to collect the contents of the amnesty box as soon as is
practicable to do so.

303 That the licensee shall require any regular and external promoters or any other 3rd parties hiring the
premises to complete the 'Venue Hire Agreement' provided by Southwark Police Licensing Unit and, once
completed, you shall ensure that a copy of the agreement is provided to the central licensing unit as detailed
on the form 696 and to Southwark Police Licensing Unit a minimum of fourteen days prior to the date of hire.
305 That clearly legible signage will be prominently displayed at all patron exits, where it can easily be seen
and read, requesting that patrons leave the premises in a quiet and orderly manner that is respectful to
neighbours.

307 That an accommodation limit shall be set in respect of the premises. All staff at the premises shall be
made aware of the accommodation limit. The SIA security staff employed at the premises shall be
responsible for ensuring that the accommodation limit is not exceeded and shall use counting devices to
ensure that the accommodation limit is not exceeded. Once the accommodation limit of the premises has
been reached the premises shall operate a 'one in, one out' policy.

309 That a sound limiting device shall be installed, set and maintained, to ensure the maximum levels of
volume and bass of music, song or speech from licensed entertainment permitted by the ampilification
system, does not cause a public nuisance in the vicinity of the premises or intrude inside the nearest or most
exposed noise sensitive premises.

320 That the sound level of the music being played at the premises will be gradually reduced until no music
is audible during the hour before the premises shuts. During this period lighting levels at the premises will be
gradually increased until the premises are fully lit.

336 That a personal licence holder is on the premises and on duty at all times after 22:00 when intoxicating

liquor is supplied.
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340 That there shall be at least on member of staff on duty at all times the premises are in operation who is
trained and proficient in the operation of the CCTV system and who is capable of operating and retrieving
footage at the request of police, council or other authorised officers.

342 That an ID scanning system of a specification to the reasonable satisfaction of the Police shall be
installed and maintained at the premises. The system should be capable of sharing information about
banned customers with other venues, identify the hologram on ID, read both passports and ID cards and be
able to identify fake or forged ID documents to a reasonable standard. The system must be operating
correctly at all times when the premises are open and will be used to record the details of all persons
entering the premises including staff, members of the public, performers and their assistants. Entry to the
premises will not be permitted without the production of the relevant ID document and / or if the person's
details are already stored on the system and they are identified using a biometric identification system.

343 That at all times the premises are in operation under the premises licence there will be at least one
member of staff trained to a satisfactory standard able to operate the ID scan system and able to retrieve
data from the system on request of police, council or or other authorised officers.

346 That the internal security door leading to the Old Kent Road will be fitted with an automatic security light
and sound cut-out device which will automatically shut down all music systems when opened.

347 That all beverages will be served in plastic / polycarbonate receptacles, no glasses or bottles will be
permitted in the public areas of the venue.

348 That all incidents of violence and / or disorder that result in an injury will be reported to the police as
soon as practicable. The reasoning behind any delayed report will be recorded in the incident report book.
This report book will be made available for inspection by police, council or other authorised officers on
request.

349 That acoustic seals, brushes and self-closers (in accordance with BS 6459 Pt. 1 1984) shall be installed
to all doors and fire doors leading out into external areas so as to minimise sound escape from the
premises.

350 That sound insulation shall be installed to baffle any vents or air extraction systems to prevent sound
escape from the premises.

351 That all external plant required for the operation of the premises (air handling plant, condensers, kitchen
extraction systems, etc.) shall be designed, installed and maintained to ensure that noise output from the
external plant does not cause a public nuisance or intrude inside the nearest, or most exposed, noise
sensitive premises.

352 That amplified music, song or speech shall not be broadcast in external areas at any time.

353 That no drinks shall be permitted outside at any time.

354 That clearly legible signage will be prominently displayed at all patron exits, where it can easily be seen
and read, requesting to the effect that patrons do not take drinks outside.

355 That any queue to enter the premises must be contained within suitable barriers and supervised at all

times by door supervisors

Page 8 of 17



356 That external waste handling and cleaning of external areas, collections and deliveries shall only occur
between the hours of 08.00hrs and 23.00hrs.

357 That a comprehensive Dispersal Policy shall be produced and implemented at the premises, with all
staff trained on the most up to date policy. A record of staff training on the Dispersal Policy shall be kept at
the premises and a copy of the policy and such training records shall be made available to the council or
police on request.

358 That licensable activities shall cease at a minimum 30 minutes before the premises' closing hours.

359 That on Sunday after 00:30, on Wednesday and Thursday after 01:30 and on Friday and Saturday after
02:00 there shall be no new entry to the premises, other than those who leave the premises for the purpose
of smoking a cigarette, those persons shall be subject to a further search on the re-entry to the premises.
362 That all security staff shall be in radio communication with each other and the duty manager whilst
working at the premises.

363 That clearly legible notices will be prominently displayed where they can easily be seen and read by
customers warning of potential criminal activity that may target patrons such as theft.

364 An incident book / incident recording system shall be kept at the premises to record details of any of the
following occurrences at the premises:

* Instances of anti-social or disorderly behaviour

* Violence

+ Calls to the police or fire brigade

» Abuse of staff and / or customers

* Ejections of people from the premises

* Visits to the premises by the local authority, police or fire brigade

* Refused sales of alcohol

» Any malfunction in respect of the CCTV system Seizures of drugs at the premises

* Any other relevant incidents

The incident book / incident recording system shall record the time, date, location and description of each
incident, the printed and signed name of the person reporting the incident and any action taken in respect of
the incident. The incident book / incident recording system shall be available / be accessible at the premises
at all times that the premises are in use in accordance with this licence and shall be made available to
officers of the council, police or fire brigade on request.

365 That clearly legible notices will be prominently displayed where they can easily be seen and read by
customers stating that all customers will be searched prior to entering the premises.

366 That security staff should always attempt to search in front of a witness or, if possible, carry out the
search within sight of the CCTV camera at the entrance to the Club.

367 That any person who appears under the influence of drugs and will be refused entry.

368 That where there is a suspicion that an individual is in possession of drugs that individual will be

requested to submit to a search. If the individual refuses the search they will be ejected from the premises.
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Any person found in possession of drugs will be instructed to place the drugs in the drugs amnesty box at
the premises.

369 That the police will be called immediately if a person is found with a large quantity of drugs that
suggests intent to supply, or in cases where a particularly dangerous weapon is found such as a firearm. No
attempt will be made to force the person to remain at the premises however a good description of the person
must be taken and be provided to the police In all cases where drugs or weapons are found on a person a
detailed note shall be made in the incident log.

370 That any person who appears to any staff member to be intoxicated and will be refused entry to the
premises.

371 That re-entry to the premises will not be permitted to any customer who has been ejected earlier on
during a particular night, who has been banned or who hasin any way aggressively supported a person
being ejected.

372 That customers shall not be permitted to wear sunglasses, save for prescription glasses, inside the
venue.

373 That customers shall not be permitted to wear hats or hoods whilst inside the venue.

374 That SIA staff shall periodically monitor who enters and exits parking lot.

375 That the premises management reserve the right to ban anybody from the premises at any time or
refuse entry to the premises by anybody at any time. The premises reserve the right to refused entry without
explanation.

376 That prior to entry or re-entry all customers must be subject to a search by the SIA security staff
employed at the premises. Any person refusing such a search will not be permitted entry or re-entry to the
premises.

377 That customers shall be instructed that bulky items such as bulky bags and coats must be left in the
cloakroom before entering the main area of the club. Anyone who refuses to place these types of belongings
in the cloakroom will not be able to enter the main area of the club

378 That all promoters hiring and using the premises must have attained a BIIAB Level 2 Award for Music
Promoters prior to hiring and using the premises.

379 That prior to the premises opening, security checks of the premises and the immediate vicinity that the
premises are located in shall be undertaken. Details of such checks shall be recorded in the incident log.
380 That security staff employed at the premises will be trained to be aware of what is happening inside the
premises as well as on the door, and shall be instructed that patrols around the premises may be necessary.
Consideration must be given to any hot spots within the premises and especially in the smoking area and
regular monitoring of such areas must undertake by the security staff.

381 That security staff shall be trained to be alert to and respond to alarms given by the DJ, toilet attendants
or any other staff employed at the premises.

382 That any customer who engages in anti-social behaviour in the smoking area shall not be permitted re-

entry to the premises.
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383 That customers using the smoking area will be subject to a search upon re-entry to the premises.
Clearly legible notices will be prominently displayed where they can easily be seen and read by customers
stating that customers using the smoking area will be subject to a search upon re-entry to the premises.

384 That staff who arrive early morning or depart late at night will be instructed to conduct themselves in
such a manner to avoid causing disturbance or nuisance to nearby residents.

386 That staff shall remove drinks receptacles from patrons who are attempting to leave the premises.

388 That staff will advise customers not to congregate outside the premises or in the locale and shall be
encouraged to disperse from the area. Any customers who are acting in a noisome or anti social manner
when leaving the premises or when immediately outside of the premises will be requested to cease such
behaviour.

389 That two licensed taxi firms in the local area will be available to customers, so they can arrange suitable
transportation home. If staff at the premises order a taxi for a customer they shall request that the taxi
controller instructs the taxi-driver not to sound the vehicle's horn on arrival, but to approach a staff member
and let the staff member know that the driver has arrived. Staff will inform the patron upon the arrival of their
taxi.

390 That a member of management will be visible with the door team until all customers have dispersed and
shall ensure that the door team are acting effectively and in line with their responsibilities.

391 That easily identified staff in high visibility vests will be assisting in customer dispersal, the clearing of
any waste arising from the operation of the premises (including 'fliers') and the monitoring of customers
whilst they move away from the premises.

392 That the location of car parks in the area and other travel facilities shall be identified on all promotional
materials, including the premises' website.

393 That there will be enough staff in the cloakroom to ensure orderly and timely return of coats /
possessions to customers.

394 That details of transport links in the area (e.g. public transport options, taxi ranks etc.) shall be made
available to customers on request.

395 That the document titled 'Operational Polices for Club 701" as submitted on application for this licence
shall be amended to reflect the conditions stated in this licence.

396 That on Sundays prior to Bank Holiday Mondays, Christmas Eve and New Years Eve the permitted
opening hours of the premises are between 22:00 to 05:00 and licensable activities must cease at 04:00 on
these days.

431 That during any licensed entertainment on the premises all doors and windows leading out to external
areas shall remain closed.

430 That there shall be no movement of musical or amplification equipment to and from the premises
between the hours of 23.00hrs and 08.00hrs.
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4AA That a challenge 25 scheme shall be maintained at the premises requiring that staff selling alcohol
request that any customer who looks under 25 years old, and who is attempting to purchase alcohol,
provides valid photographic identification proving that the customer is at least 18 years old. Valid
photographic identification is composed of a driving licence, passport, UK armed services ID card and any
Proof of Age Standards Scheme (PASS) accredited card such as the Proof of Age London (PAL) card.

4AK That the licensee, premises' management or premises' DPS shall attend local 'Pub Watch' meetings if
a 'Pub Watch' scheme exists in the local area.
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Annex 3 - Conditions attached after a hearing by the licensing authority

840 That all directors and management of MYTRIBE Limited shall not be allowed any involvement in the
running of the premises at any time that licensable activities are taking place.

841 That a minimum of 3 SIA registered door supervisors shall be employed at the premises if the premises
open before 00:00 hours, one of whom shall be female, at all times that the premises are in use. They will be
employed each night that the premises are in operation and will be on duty to receive patrons at the stated
opening time of 22:00; after 00:00 hours, a minimum of 6 SIA registered door supervisors shall be
employed, one of whom shall be female, at all times that the premises are in use. At least two will be
provided with, and will use, electronic search wands. The electronic search wands shall be used at all times
that the premises are open in respect of the search of all persons who wish to enter the premises. This
includes all DJ's and associated staff and their equipment

842 That the premises will be closed on Wednesdays.

843 That the measures set out in the licensing compliance plan submitted by the premises licence holder
shall be implemented in full prior to the reopening of the premises.

Licensing Compliance Plan

The proposal is in five parts; (1) set up the policies and procedures,(2) provide staff training, (3) conduct
regular licensing audits to measure performance and provide due diligence evidence, (4) to provide ongoing
advice, support and to review any incidents / issues that arise & (5) conclusions.

1. Policies and Procedures

I. A qualified licensing consultant shall undertake a full review of the operation of the premises and produce
a comprehensive licensing Operational Manual which would contain licensing policies and procedures. The
manual would demonstrate best practice in all areas. It would also form part of induction for new members of
staff and the ongoing training of existing staff.

Il. The Operational Manual will set out the premises minimum operating standards and the policies and
procedures to be followed by all staff.

Ill. The Operational Manual shall be a 'living' document and will be reviewed regularly to ensure current best
practice and that any changes at the premises or to licensing laws are addressed.

IV. The Operational Manual shall include, but not be limited to, the following policies and procedures.

» Customer Vetting and Terms of Entry

* Young People

*» Searching and Seizure of Prohibited Items

* Preventing and Dealing with Intoxication

* Drugs

* Crime Prevention and Intervention

» Guest Welfare

* Ejections

* Security Roles, Responsibilities and Code of Conduct
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* Security Code of Conduct

* Dealing with Serious Incidents

» Sexual Assaults

* Crime Scene Preservation

* Theft Prevention

» Staff Behaviour and Code of Conduct

* Events & Private Hire

* Management of Outside & Dispersal

* Smoking

* Incident Reporting & Due Diligence Records

* CCTV, Body Worn Cameras and ldentity Scanning Systems

2. Staff Training

V. All serving staff will participate in the RASPFLO on-line training course (Responsible Alcohol Sales and
Promoting the Four Licensing Objectives -www.raspflo.co.uk). This is specifically aimed at serving staff, with
a focus on the practicalities of their work role and responsibilities under the Licensing Act 2003.

VI. Each member of staff will complete RASPFLO training every year with a six month refresher session.
VII. A written record will be kept of all staff training and be available for inspection by the statutory
authorities.

VIII. The RASPFLO course covers the following areas:

Unit 1 - An Introduction to the Licensing Act 2003

» Understanding the importance of compliance and protecting your Licence.

* The requirements for having a Licence

* The difference between a personal and a premises Licence

» Mandatory and venue specific conditions

» The penalties for breaching conditions

Unit 2 - The Four Licensing Objectives

* The importance of promoting the objectives at all times

* The meaning and significance of each objective

* Learning methods to promote the objectives.

Unit 3 — Intoxication

» The dangers intoxication poses, the requirements of the law and the tools to deal with the issue effectively.
* The effects of alcohol on the body

* How to identify and deal with intoxicated guests

» The best methods to prevent intoxication.

Unit 4 — Age

* The law in relation to children

* How to check IDs
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* Recognising valid forms of ID

» [dentifying invalid IDs.

Unit 5 - Crime Scene Preservation

* When a crime scene should be preserved

» Actions to take following a serious incident

» How to ensure the preservation of a crime scene.

Unit 6 - Factors that Affect Drinking Behaviour

* The factors that affect irresponsible alcohol consumption

* How to promote a safe and responsible environment

* How to positively influence a responsible and safe drinking culture.

IX. All managers, and staff involved in a supervisory role, will undergo RASPFLO managers training, and
advanced version of the course.

X. The managers' version of RASPFLO also includes the six units in the staff course and also covers the
following areas:

* Closure Powers

* Preventing Drug Use / Dealing

+ Crime Prevention and Intervention

» Guest Welfare

* Ejections

» Conflict Management

* Dealing with Serious Incidents

* Incident Reporting

* Daily Due Diligence Records

XI. A qualified licensing consultant shall also be supplementary bespoke training for staff and managers on
the Operational Manual. This training will use the incident of 31st October 2019 as an example of the
dangers that can arise as well as the lessons learnt and procedures implemented to prevent further issues
following that incident.

3. Licensing Audits

XIl. Comprehensive licensing audits of the premises would be conducted by a qualified licensing consultant
to ensure compliance with the Licensing Act 2003, the promotion of the four licensing objectives and any
specific conditions attached to the premises licence.

XIII. The audits will measure the success and effectiveness of operational procedures and aim to build a
body of positive due diligence evidence for the premises. They also serve as a management tool; giving
confidence that the premises is compliant and acts as an early warning system if issues are identified.
XIV. The audits would cover the following areas:

* Licences and Signage

* Licence Compliance
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* Door Supervisors

*» Outside Management

* Fire Safety

* Record Keeping

* Internal Management

* Toilets

* CCTV & ID Scanning Equipment

XV. The audits would be conducted twice a month for the first 6 months after the premises re-opens.

XVI. The audits would be unannounced and be carried out whilst the venue was trading at peak times.

4. Ongoing Support

XVII. A qualified licensing consultant shall regularly re-evaluate the compliance regime at the premises,
taking into account shifting circumstances, changes in legislation, best practice and current guidance from
the authorities.

XVIII. A qualified licensing consultant shall review all incident reports and provide an assessment of the
incident, giving recommendations, advice and support as applicable. This may include reviewing CCTV,
writing additional policies / action plans and providing additional staff training plans.

XIX. A qualified licensing consultant shall provide record books regarding licensing due diligence compliance
(refusals, clicker counts, pre-opening checks etc.). The record books shall provide a comprehensive system
that is simple to use.

5. Conclusions

XX. The measures detailed in this plan have proven highly effective and successful at many busy late
licensed clubs and bars.

XXI. The compliance plan requires a clear commitment from the leadership of the business. The licensee
has assured the licensing sub-committee that the licensee is fully committed to implementing and following
the compliance plan.

844 That there shall be no shisha smoking equipment on the premises at any time.

845 That all security staff at the premises shall be supplied by an SIA approved contractor.
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Annex 4 - Plans - Attached
Licence No. 870760

Plan No. 01
Plan Date 11.12.13
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